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Hindware Home Innovation: Recovery Continues despite Margin Pressure

Institutional Equities | Building Materials  

Topline Beat but Margin Headwinds Persist across Segments

HINDWARE’s consolidated revenue grew ~14.0% YoY, supported by 
performance of Plastic Pipes and Bathware segments. However, EBITDA margin 
contracted ~121 bps YoY, missing estimate by ~204 bps, although the company  
reported a second consecutive quarter of profits. Bathware segment revenue 
grew ~10.8% YoY; however, margin remained flat YoY and declined 120 bps 
QoQ. Volume growth for Pipes segment stood out at ~19.3% YoY and realisation 
improved QoQ supporting a margin recovery to ~3.5%. Consumer Appliances 
revenue remained flat YoY, while EBITDA margin declined ~368 bps YoY to 
4.7%, drastically below the normal level.

View & Valuation

We believe HINDWARE is poised for a gradual turnaround over the next 2–3 
years, driven by improving profitability across segments, operating efficiency and 
a significant recovery in return ratios. We, therefore, retain  our ‘BUY’ rating with a 
revised TP of INR 220/share (vs INR 290/share earlier), factoring in moderated 
margin assumption. We value the company at 8.0x FY28E EV/EBITDA, which we 
believe is conservative, considering the expected improvement in ROCE from 
6.5% in FY26 to 19.0% in FY29E. Our revised TP implies an upside of 27.9%, 
while our estimate indicates consolidated Revenue / EBITDA CAGR of ~14% / 
~30% over FY26–FY29E, respectively.

Key Risks: Possible slowdown in real estate and home improvement activities, 
inflationary pressures for raw material prices and poor realisation growth

Company Info

BB Code HINDWARE IN EQUITY

Face Value (INR) 2.0

52-wk High/Low (INR) 388/157

Mkt Cap (Bn) INR 14.39/$ 0.16

Shares o/s (Mn)                                                                      83.7

3M Avg. Daily Volume 127,655

Change in Estimates

Target Price Change

Recommendation

Change in CIE Estimates

FY27E FY28E

INR Bn New Old Dev. (%) New Old Dev. (%)

Revenue 28.6 28.2 1.3 32.3 32.2 0.5 

EBITDA 2.4 2.6 (9.6) 3.2 3.6 (12.8)

EBITDAM % 8.3 9.3 (100) bps 9.8 11.3 (149) bps

APAT 0.5 0.6 (11.8) 1.2 1.4 (11.7)

EPS 6.3 7.1 (11.8) 14.6 16.5 (11.7)

Actual vs CIE Estimates

INR Mn Q2FY27A CIE Est. Dev.%

Revenue 7,708 7,329 5.2 

EBITDA 550 672 (18.2)

EBITDAM % 7.1 9.2 (204) bps

APAT 65 129 (49.4)

Key Financials 

INR Bn FY25 FY26 FY27E FY28E FY29E

Revenue 25.2 25.1 28.6 32.3 37.1 

YoY (%) (9.1) (0.5) 14.0 12.9 14.7 

EBITDA 1.4 2.0 2.4 3.2 4.3 

EBITDAM % 5.7 7.9 8.3 9.8 11.7 

APAT (0.7) (0.4) 0.5 1.2 2.1 

EPS (8.2) (4.7) 6.3 14.6 24.8 

ROE % (8.8) (5.3) 6.7 13.4 18.5 

ROCE % 1.8 6.5 9.7 14.4 19.0 

P/E(x) (25.5) (37.2) 27.4 11.8 6.9 

EV/EBITDA 16.6 10.6 8.7 6.5 4.5 

Shareholding Pattern (%)

Sep-26 Jun-26 Mar-26

Promoters 52.74 52.74 52.74

FII 5.14 5.14 3.36

DII 3.66 3.72 5.83

Public 38.46 38.40 38.07

Relative Performance (%)

3Y 2Y 1Y

BSE Small Cap 46.4 9.4 7.0

HINDWARE IN (62.1) (34.1) (50.1)

BUY

Sector View: Positive

November 16, 2026 | CMP: INR 172 | Target Price: INR 220

Expected Share Price Return: 27.9% | Dividend Yield: 0.0% | Expected Total Return: 27.9% 

Q2FY27: Revenue Growth Strong; Margin Pressure Impacts Profitability

▪ Bathware revenue grew by 10.8/13.7% YoY/QoQ to INR 4.4 Bn (in line with 
CIE estimate of INR 4.4 Bn) with EBITDA margin of 10.7%(-15 bps YoY, -120 
bps QoQ) (missed CIE estimate by 132 bps) 

▪ Pipes volume grew by 19.3/38.7% YoY/QoQ to 14.2 KMT (beating CIE 
estimate by 12.5%) while realisation was up 7.0% QoQ to 160 INR/kg driving 
overall revenue growth by 15.8% to INR 2,270 Mn (beating CIE estimate  of 
INR 2,036 Mn). Margin was down 260 bps YoY to 3.5%

▪ Consumer Appliances revenue grew by 2.4% YoY to INR 860 Mn with margin 
at 4.7%  (-368 bps YoY, -258 bps QoQ)  

▪ Total revenue grew 14.0% YoY and 23.3% QoQ to INR 7.7 Bn (beating CIE 
estimate by 5.2%)

▪ EBITDA down 2.5% YoY, but up 9.7% QoQ to INR 550 Mn (missed CIE 
estimate by 18.2%), with a margin of 7.1% (-121 bps YoY, -88 bps QoQ)

▪ APAT grew 29.0% YoY and 50.3% QoQ to INR 65 Mn (missing CIE estimate 
by 49.4%); PAT margin was 0.8% (+10 bps YoY, +15 bps QoQ)

HINDWARE (INR Mn) Q2FY27 Q2FY26 YoY (%) Q1FY27 QoQ (%)

Net Revenue 7,708 6,763 14.0% 6,253 23.3% 

COGS 4,490 3,787 18.6% 3,285 36.7% 

Gross Profit 3,218 2,976 8.1% 2,968 8.4% 

Gross Margin (%) 41.8 44.0 (225) bps 47.5 (572) bps

EBITDA 550 564 (2.5%) 501 9.7% 

EBITDA Margin (%) 7.1 8.3 (121) bps 8.0 (88) bps

Depreciation 300 290 3.3% 299 0.0% 

Interest Cost 173 171 0.7% 174 (0.8%)

PBT 88 147 (40.1%) 73 20.0% 

Tax 23 64 (64.6%) 21 6.6% 

APAT 65 51 29.0% 43 50.3% 

EPS 0.8 0.6 29.0% 0.5 50.3% 

Source: HINDWARE, Choice Institutional Equities

Karan Kamdar

Email: karan.kamdar@choiceindia.com 

Ph: +91 22 6707 9451

Bharat Kumar Kudikyala

Email: bharat.kudikyala@choiceindia.com 

Note: Sector coverage transitioned to new analyst, 

estimates and ratings carried forward
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HINDWARE IN BSE Smallcap

INR Mn FY28E

EBITDA (INR Mn) 3,164 

Target EV/EBITDA Multiple (x) 8 

Target EV (INR Mn) 25,308 

Net Debt (INR Mn) 6,573 

Implied Market Value (INR Mn) 18,735 

Target Price (INR, rounded to nearest 10) 220 

Source: HINDWARE, Choice Institutional Equities

Click to read Q2FY27_Building Material Result Preview

https://choiceinstitutionalresearch.com/research-report-pdf-new?uuid=37177b80-4161-4595-8eed-c23be145a630
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Segmental Performance

Institutional Equities

Source: HINDWARE, Choice Institutional Equities

Pipes Segment Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

Volumes (MT) 11,884 10,327 11,324 10,221 14,176 

Realisation (INR/MT) 1,64,928 1,67,522 1,64,253 1,49,692 1,60,130 

Revenue (INR Mn) 1,960 1,730 1,860 1,530 2,270 

EBITDA (INR Mn) 120 120 250 50 80 

EBITDA Margin (%) 6.1 6.9 13.4 3.3 3.5 

EBITDA/MT 10,098 11,620 22,077 4,892 5,643 

Bathware Segment Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

Revenue (INR Mn) 3,970 3,860 3,970 3,870 4,400 

EBITDA (INR Mn) 430 380 400 460 470 

EBITDAM (%) 10.8 9.8 10.1 11.9 10.7

Consumer Appliance Segment Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

Revenue (INR Mn) 840 810 800 830 860 

EBITDA (INR Mn) 70 (40) (20) 60 40 

EBITDAM (%) 8.3 (4.9) (2.5) 7.2 4.7 

Press Release KTAs

Bathware Segment

▪ EBITDA Margin: ~11% in Q2 FY27 (H1 FY27 standing at ~11%)

▪ Margin Guidance: Target expansion of 200–400 bps over the next 18–24 months (from FY26 baseline)

▪ Gross Margin Profile: The premium range yields gross margin 2–3% higher than mass and mass-premium categories

Key Growth & Margin Levers:

▪ Operating leverage and manufacturing cost-outs

▪ Higher in-house manufacturing (~50% for faucets and ~70% for sanitaryware)

▪ Premiumisation push (aiming to increase the premium mix from 40% to 45% over 18–24 months)

▪ Channel note: Institutional sales represent ~25% of sales and carry margin lower than General Trade

Pipes Segment

▪ EBITDA Margin: ~3.5% in Q2 FY27 (H1 FY27 standing at ~3%)

▪ FY27 EBITDA Guidance: 4–5% through cost-optimisation initiatives

▪ Product Mix Impact: CPVC and UPVC product margin remains above the blended average

Profitability Roadmap:

▪ Increasing high-margin CPVC mix

▪ Better capacity utilisation (asset sweating) and overhead absorption

▪ Reduction in PVC resin price and currency volatility to restore pricing discipline

Consumer Appliances Segment

▪ Gross Margin Guidance: Maintains a robust gross margin of 35–40%

▪ EBITDA Margin Trajectory: Projecting a shift towards double-digit EBITDA margin as scale builds up

▪ FY27 EBITDA Outlook: Expecting a positive EBITDA swing in FY27 as legacy cost overhangs clear and high-loss categories are fully 

pruned

▪ Profitability Drivers: Focus on core kitchen appliances (chimneys, hobs, cooktops, sinks), aggressive e-commerce expansion and an 

asset-light sourcing model
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Institutional Equities

Q2 gross margin down 225 bps YoY and 572 bps QoQQ2 revenue up 14.0% YoY and 23.3% QoQ

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities

Q2 EBITDA margin down 121 bps YoY and 88 bps QoQ

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities

Q2 Adjusted PAT grew 29.0% YoY and 50.3% QoQ 

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities

Pipes segment revenue share increased by ~560 bps QoQ Pipes segment margin improved in Q2
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EBITDA estimated at 30% CAGR over FY26–FY29E

Gross profit projected at 13% CAGR over FY26–FY29ETotal revenue anticipated to expand at 14% CAGR over FY26–29E

Institutional Equities

*All figures are in INR Million

Sharp improvement forecast in PAT by FY29E

Higher contribution from Bathware expected over FY26–FY29E Improving ROE and ROCE trends

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities

Source: HINDWARE, Choice Institutional Equities Source: HINDWARE, Choice Institutional Equities
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Income Statement (Consolidated in INR Mn) Balance Sheet (Consolidated in INR Mn)

Institutional Equities

Particular FY25 FY26 FY27E FY28E FY29E

Revenue 25,230 25,103 28,620 32,322 37,068 

Gross Profit 11,129 11,382 12,343 13,898 16,310 

EBITDA 1,430 1,976 2,383 3,164 4,330 

Depreciation 1,225 1,175 1,178 1,262 1,322 

EBIT 205 801 1,205 1,901 3,008 

Interest Expense 891 704 663 531 531 

Other Income 405 349 180 259 297 

PBT (577) (79) 721 1,629 2,774 

Adjusted PAT (688) (393) 525 1,217 2,072 

EPS (8.2) (4.7) 6.3 14.6 24.8 

Particular FY25 FY26 FY27E FY28E FY29E

Net worth 7,771 7,369 7,894 9,111 11,183 

Borrowings 7,199 7,087 8,287 6,633 6,633 

Trade Payables 3,440 3,270 4,077 4,339 4,773 

Other Non-current Liabilities 2,274 2,055 2,055 2,055 2,055 

Other Current Liabilities 4,594 4,737 4,737 4,737 4,737 

Total Liabilities 25,277 24,518 27,050 26,874 29,381 

Net Fixed Assets 8,735 9,969 10,227 9,765 9,242 

Capital WIP 2,088 935 300 300 300 

Goodwill & Intangible Assets 19 19 19 19 19 

Investments 731 388 388 388 388 

Inventories 6,007 6,139 6,822 7,527 8,632 

Trade Receivables 5,078 4,195 5,332 6,199 7,109 

Cash & Cash Equivalents 253 334 1,457 60 930 

Other Non-current Assets 1,023 1,077 1,046 1,157 1,299 

Other Current Assets 1,343 1,460 1,460 1,460 1,460 

Total Assets 25,277 24,518 27,050 26,874 29,381 

Cash Flows (INR Mn) FY25 FY26 FY27E FY28E FY29E

Cash Flows from Operations 1,921 2,579 1,385 1,589 2,201 

Cash Flows from Investing (2,146) (1,293) (800) (800) (800)

Cash Flows from Financing 183 (1,202) 537 (2,185) (531)

Ratio Analysis FY25 FY26 FY27E FY28E FY29E

Growth Ratios

Revenues (9.1) (0.5) 14.0 12.9 14.7 

Gross Profit (12.0) 2.3 8.4 12.6 17.4 

EBITDA (45.5) 38.1 20.6 32.8 36.9 

PAT NM NM NM 131.9 70.3 

Margin Ratios

Gross Profit Margin 44.1 45.3 43.1 43.0 44.0 

EBITDA Margin 5.7 7.9 8.3 9.8 11.7 

EBIT Margin 0.8 3.2 4.2 5.9 8.1 

PAT Margin (2.7) (1.6) 1.8 3.8 5.6 

Profitability

ROE (8.8) (5.3) 6.7 13.4 18.5 

ROCE 1.8 6.5 9.7 14.4 19.0 

ROIC 1.9 7.1 10.7 13.7 17.7 

Working Capital

Inventory Days 156 163 153 149 152 

Receivable Days 73 61 68 70 70 

Payable Days 89 87 91 86 84 

Net Working Capital Days 140 137 130 133 138 

Valuation

PE (x) (25.5) (37.2) 27.4 11.8 6.9 

Price to Sales (x) 0.7 0.6 0.5 0.4 0.4 

EV/EBITDA (x) 16.6 10.6 8.7 6.5 4.5 

EV/OCF (x) 12.4 8.1 15.0 12.9 9.0 

Source: HINDWARE, Choice Institutional Equities

DuPont Analysis FY25 FY26 FY27E FY28E FY29E

Tax Burden 119.1% 494.5% 72.8% 74.7% 74.7%

Interest Burden (281.6%) (9.9%) 59.9% 85.7% 92.2%

EBIT Margin 0.8% 3.2% 4.2% 5.9% 8.1%

Asset Turnover 1.0 1.0 1.1 1.2 1.3 

Equity Multiplier 3.3 3.3 3.4 2.9 2.6 

ROE (8.8) (5.3) 6.7 13.4 18.5 

Source: HINDWARE, Choice Institutional Equities
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Institutional Equities

6

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap

CHOICE RATING DISTRIBUTION & METHODOLOGY

Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months

SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months

SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings

NOT RATED (NR) The stock has no recommendation from the Analyst

UNDER REVIEW (UR) The stock is under review by the Analyst and rating may change

Sector View

POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months

NEUTRAL (N) Fundamentals of the sector are expected to be in stasis  over the next 12 months

CAUTIOUS (C) Fundamentals of the sector are expected to be challenging over the next 12 months
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Historical share price chart: Hindware Home Innovation

Date Rating Target Price

November 13, 2025 BUY 430

February 16, 2026 BUY 380

May 21, 2026 BUY 310

August 16, 2026 BUY 290

November 16, 2026 BUY 220
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